
VILLAGE OF WINNECONNE 
PUBLIC WORKS COMMITTEE 

2/7/11 Minutes 
Village Hall – Board Room Annex 

 
CALL TO ORDER: Chairman Joe Roehrick called meeting to order at 4:35 p.m. with members Chris Boucher 
and Andy Beiser present.  Also present were Village Administrator Steve Volkert, Public Works Director Chris 
Hardy, MSA representative Jeff Montpas and Village Trustee Lyle Zabel. 

 
PUBLIC PARTICIPATION:  None 

 
OLD BUSINESS    
Minutes 
Motion by Boucher, 2nd by Beiser to approve the minutes of February 7, 2011; motion carried unanimously. 
Update WWTP Upgrades project. 
WWTP Upgrades project 

 Jeff Montpas, MSA presented monthly project update. 

 Staab working on blowers #3 and #4 and inlet pump piping; including wet well clean-out. 

 Installing roof vents/inlets for HVAC system. 

 New non-potable plant water system is 95% complete. 

 Sludge building material arrival March 18, 2011, construction starts with warmer weather. 

 Staab pay request #8 $152,211.  To date: 75% ($3.6 million) of funds spent on this project, approving 
change order #5 $1,639.00 for drop box repairs and gas line T & M with Staab and $12,000 of allowances 
will be returning to project contingency. 

Johnson Building 

 Hardy presented copy of e-mail from USDA to MSA regarding approval of up to $154,000 of project 
funds toward the proposed modifications to the Johnson Building. 

 Beiser motioned, Boucher 2nd, to recommend approval of change order with MSA Professional Services in 
amount of $40,000 for design and coordination on Johnson Building Improvements contingent upon 
USDA acceptance.  3 in favor, 0 opposed, motion carried. 

Tree Streets resolving change orders for extra concrete, subgrade undercuts, and lateral issues.  Change orders 5, 6 
and 7 Replace culvert @ Birch, extra topsoil loads, concrete extras, parker extras add $21,826.82 to contract.  
Continue to meet to resolve final quantities.  To date committed $2,801,847.53 with contingency remaining of 
$423,152.47. 
Grant Street Trail 

Meeting with Township regarding use of right-of-way along Grant for path.  Will require an agreement 
between Town and Village.  Once Agreement is acceptable, will complete design and work on permitting. 
Operations Report 
Complaints:  10 DPW (3 snow removal, 1 mailbox, 1 vehicle, 5 large dips on Twin Harbor 6th-9th), 3 Water (1 high 
bill, 1 foreclosure busted pipes, 1 shut-off), 1 Sewer (lateral back-up). 

 Streets: snow, snow, snow.  Trees @ Marble Park.  South 7th and Cemetery completed.  Start thinking 
about spring activity (channel wall, crack filling, Tom Plein trail). 

 WWTP: scrap clean-up and sell off old equipment, prepare for CP #2 start-up. 

 Water: continue meter testing, inventory parts, work on softener, start 5 yr CIP in April, upcoming review 
of inspection reports. 

 Hardy presented Water Utility pumpage comparison over last 7 years.  23% (22 million gallons) reduction 
in water pumped between 2009 and 2010.  Lowest water pumped since before 2003.  Likely reasons: 
water leak repairs, replacement of water main at Tree Streets and increased utility fees resulted in decrease 
water usage (usage declined by 6 million gallons). 

 



NEW BUSINESS 
2011 Equipment Bids 
1) New Street Patrol Plow Truck 

Bid tabulation presented.  Chassis is Packer City International with equipment options from Monroe and 
Casper’s Truck.  Currently, two existing trucks are Monroe package, one being replaced is Casper’s Package.  Total 
$113,149 Monroe and $112,587 Casper’s. 
2) Cemetery Lawn Mower 

Received one bid from Service Motors, Dale in amount of $7254. 
3) Used Street Sweeper Options 

Reviewed options available including two sweepers; one in Minneapolis with 1450 hours $51,500 and one 
coming into Menominee Falls with 4000 hours for $49,000.  Both units carry 3 month parts and labor warranty. 
4) Motion by Beiser, 2nd by Boucher to proceed with equipment purchases for 2011;  Street patrol truck (with 

Packer City International for chassis and Monroe Equipment for dump box, plow package) in amount 
$113,149.00, New Mower (with Service Motors of Dale, WI) in amount $7,254.00 and used street sweeper not 
to exceed $52,000.00.  Also proceed with dispersal of department equipment as presented (old plow truck, old 
sweeper, squad car, and old mower as time and conditions necessitate).  Motion carried 3 in favor, 0 opposed. 

EQUIPMENT PURCHASE TRACKING 
Budget New Patrol Truck = $75,000. 
Budget New Lawn Mower = $8,000. 
Budget Used Sweeper  = $70,000. 
Sell Old Sweeper (estimate) = $2,000. 
Sell Old Plow Truck (estimate) = $14,000. 
Sell Old Squad Car (estimate) = $3,500. 
Sell Old Mower (estimate) = $2,000. 
Proposed Cash Available  = $174,500. 
 
Purchase New Plow Truck = $113,149. Packer City chassis with Monroe Equipment package 
Purchase New Mower  = $7,254.  Kubota Model ZG222 from Service Motors, Dale 
 
Amount Available for Sweeper = $54,097. 
Proposed Sweeper   = $51,500.  Priority @ Minneapolis with Menominee Falls alternate 
 
Deduct Meter Policy for new ordinances copy provided.  Members to present any proposed changes to Hardy 
for presentation to Ordinance Committee. 
 
Fox-Wolf Watershed Alliance Beiser motioned, Boucher 2nd recommend Village Board provide letter of support 
as presented for a Water Quality Grant Application by Fox-Wolf Watershed Alliance.  Grant would be utilized to 
examine the effect of new WDNR regulations (phosphorus) on the watershed system as a whole and attempt to 
find alternate methods for resolution (i.e. cap and trade, etc).  No funding necessary from Village.  Motion carried 
3 in favor, 0 opposed. 
 
Next regular meeting for Monday, April  4, 2011 at 5:00 p.m. at Village Hall Board Room Annex. 
 
Adjournment:  Motion made by Boucher seconded by Beiser to adjourn the meeting at 5:22 pm, unanimous. 

 
Chris Hardy, Director of Public Works 


